Onalaska Fire Department

Lewis County Fire District #1
PO Box 100, 1733 State Route 508, Onalaska WA, 98532
(360)-978-4182 / Fax: (360)-925-3966

Board Of Fire Commissioners Meeting Minutes
January 15, 2026
Physical location of 1733 ST RT 508

The regular meeting of the Board of Commissioners was called to Order by Commissioner Tim
Miles, at 1801 hrs., followed by Pledge of Allegiance

Board of Commissioners in attendance — Commissioner Tim Miles Chairman, Commissioner
John Faber, and Commissioner Carol Brock.

Chief — Brad Flexhaug

Administrative Assistant- Kim Lawrence

Additional attendees are on the sign-in sheet.

Public Comments: No Public

Approval of Agenda: Kim Lawrence presents today’s agenda with additions of Wage Scale for
Firefighter/EMTs. Commissioner Brock made a motion to approve today’s agenda.
Commissioner Faber seconded the motion. Motion carried with all members voting in the
affirmative.

Prior Meeting Minutes:

The Board reviewed December 18, 2025, BoC meeting minutes. Commissioner Brock moved
to approve December 18, 2025, BoC meeting minutes. Commissioner Faber seconded the
motion. Motion carried with all members voting in the affirmative.

Fund Reports: Kim Lawrence presented to the Board for review December 2025 Treasure
Fund reports that show the ending balance for the month of December to be: General Fund
$1,079,395.86, EMS Fund $1,009.466.55, Bond Fund $61.45, and Columbia Bank
$173,347.21. The combined total for Gen, EMS, and Umpqua Bank is $2,262,209.62.

Payroll: Kim Lawrence presented the December 2025 payroll in the amount of $34,076.01 for
the Board’s review and approval. Commissioner Brock moved to approve the December 2025
payroll in the amount of $34,076.01 as presented. Commissioner Faber seconded the motion.
Motion carried with all members voting in the affirmative.

Warrant Distribution:
GEN-$33.373.70 EMS-$30,581.93 Total Imprest Transfer $63,955.63

Kim Lawrence presented December 18, 2025, through January 14, 2026, Warrant Distribution
transfer from the Treasurer account to the Imprest Account in the amount of $63,955.63.
Commissioner Brock moved to approve the Warrant Distribution, and transfer from the
December 18, 2025, through January 14, 2026, Treasurer account to the Imprest Account in
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that amount of $63,955.63. Commissioner Faber seconded the motion. Motion carried with all
members voting in the affirmative.

Chief’s Report January 15, 2026

Calls for the month of December 2025 - 40 Calls for all of 2025 - 464
Fire - 4 Fire — 68
EMS - ALS transports - 15 ALS transports - 158
BLS transports - 6 BLS transport - 95
Refusals - 4 Refusals - 58
Service Calls - 6 Service calls - 44
Other - 5 Other - 41
Mutual aid given- District 8 - 2 times, District 6 - 1 time
Overlapping calls - 0 10.6% increase from 2024
Other

Fuel tank- We purchased and will be setting it up for fuel.

Vehicles
Ambulance 1 is at Braun for re-chassis -Just came out of paint. Final Inspection is scheduled
for Feb 26,26. If everything looks good it will get striped and placed in service in March.

New engine- waiting on Pre-Build meeting.

Stations
Roll up door at Station 1-2

Training
In December we had 3 fire trainings

Meetings
January 7 - Fire Chief’s Association

January 9 - Appreciation Dinner

January 14 - AAR in Randle- Over all struggled with Red Cross and Chain of Command with
Law.

January 15 - Active Shooter meeting

Upcoming meetings

January 22 - AAR at County courthouse

January 27 - BOCC meeting 10 am- Chief Flexhaug to be recognized for his service
January 27 - First Aid and CPR renewal class

February 4 - Chiefs meeting

February 5 - Active shooter meeting

February 17 - C3 Pathways train the trainer-Chief Flexhaug is a Trainer
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Equipment

Unfinished Business:
1. Appreciation Dinner 1-9-26 Went well. -Overall, there was a good turnout, and it was a
successful evening. We are starting to think about next year.

2. Seasonal Employees-Job Description and Wage scale for Firefighter/EMTs- The
District will be advertising for Seasonal Employees by the end of January. The position will
be employed from May 1% through August 31* but can be extended due to Wildland Fire
Season. The position is for EMS, Fire, and Red Card certified (Wildland Fire). Chief
Flexhaug needs to inquire about more information on benefits for Seasonal Employees.
Seasonal Employees will do 12-hour shifts (undecided schedule as of now). The Seasonal
Wage Scale was presented to the BoC and reviewed. Commissioner Brock Made a motion
to approve the Proposed Firefighter/EMT Wage Scale for 42- and 48-hour work week.
Commissioner Faber seconded motion. Motion carried with all members voting in the
affirmative.

New Business:

1. Resolution 2026-01- Cancellation of Checks 1225 & 1226- Commissioner Miles read
Resolution 2026-01 to the BoC. Commissioner Brock made a motion to approve Resolution
2026-01 as read. Commissioner Faber seconded the motion. Motion carried with all
members voting in the affirmative.

2. Policy 1.2004b Revised: Full Time, Part Time, and Seasonal Employees Leave and
Benefits. Commissioner Miles read Policy 1.2004b to the BoC. Commissioner Brock made
a motion to accept revised Policy 1.2004b. Commissioner Faber seconded the motion.
Motion carried with all members voting in the affirmative.

3. Policy 1.2018 Revised: Governing Board Members Compensation Personnel.
Commissioner Miles read Policy 1.2018 to the BoC. Commissioner Brock made a motion
to accept revised Policy 1.2018. Commissioner Faber seconded the motion. Motion carried
with all members voting in the affirmative.

4. Buzzard Law group- We received a letter from Buzzard Law Group state that Jerome S
Baginski had been appointed as Personal Representative for the Estate of Richars Stewart
Carter. Enclosed were the Last Will and Order recently entered by the Court as well as
Notice of Appointment and Pendency of Probate. In Article Six Specific Gifts it stated that
I give, devise, and bequeath the sum of Ten Thousand Dollars ($10,000.00) to the
Onalaska Fireman’s Fund in Onalaska Washington. The attached paperwork was filled out
and mailed back to the Buzzard Law Group. In a conversation with Lisa who represents
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Buzzard Law Group will take about four months to receive the money, and it may be less
if there are Creditors that need paid.

5. OVFA- Discussion of the OVFA was due to some concerns of how it is maintaining its
volunteers, because it seems to be struggling. The OVFA Board seems to be
overwhelmed. We would like to help them in continuing the Association without issues.
The BoC discussed that the OVFA has done great things for the District and they don’t
want to see it dissolve. They have requested that we review their By-Laws. The BoC also
gave permission to Kim Lawrence to advise the OVFA that she can hold a volunteer
position on their Board making sure to keep Volunteering for the OVFA separate from
her position at District 1.

6. New Volunteer Application- T. Mitten- The BoC reviewed Tristen Mittens application
and Background Check. Commissioner Faber made a motion to accept the Volunteer
Application for Tristen Mitten. Commissioner Miles seconded the motion. Motion carried
with all members voting in the affirmative.

Good of order- Discussed the Menu for the LCFCA Meeting on May 18, 2026. The OVFA
stated at their meeting that they would make and serve the dinner. The BoC is appreciative of
the OVFA, and they can pick the menu for the Dinner. It’s $25.00 a plate and there are usually
35 to 40 people that come to the meeting. UTV Update- DNR did not get the UTVs so the
District could not purchase one. The District will continue to look for surplus UTVs and may
start pricing new UTVs in the future. The BoC stated that it is a good tool to have. Chief
Flexhaug mentioned that Emergency Management has stated that there will be some Funds
released for Federal Grants for Terrorism in the future. This Grant money may help with the
purchase of a Generator for Station 1 and/or UTV.

Adjournment With no other busmess present, Commlssmner Miles mgves to adjoum at

Prepared by:

Commissioner Chair — Tim Miles
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Commissioner — Carolyn Brock
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Commissioner — John Faber



