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The regular meeting of the Board of Commissioners was called to Order by C ommissioner Tim
Miles, at 1806 hrs., followed by Pledge of Allegiance

Board of Commissioners in attendance — Commissioner Tim Miles Chairman, Commissioner
John Faber, and Commissioner Carol Brock.

Chief — Brad Flexhaug

Administrative Assistant- Kim Lawrence

Additional attendees are on the sign-in sheet.

Commissioner Brocks Swearing in with Notary- did not take place/Rescheduled
No Public comments

Approval of Agenda: Kim Lawrence presents today’s agenda with additions. Commissioner
Brock made a motion to approve today’s agenda. Commissioner Faber seconded the motion.
Motion carried with all members voting in the affirmative.

Prior Meeting Minutes: The Board reviewed October 16, 2025, Special BoC meeting
minutes. Commissioner Brock moved to approve October 16, 2025, Special BoC meeting
minutes. Commissioner Faber seconded the motion. Motion carried with all members voting in
the affirmative.

The Board reviewed November 20, 2025, BoC meeting minutes. Commissioner Brock moved
to approve November 20, 2025, BoC meeting minutes. Commissioner Faber seconded the
motion. Motion carried with all members voting in the affirmative.

Fund Reports: Kim Lawrence presented to the Board for review November 2025 Treasure
Fund reports that show the ending balance for the month of November to be: General Fund
$1,126,482.84, EMS Fund $963,213.61. Bond Fund $179.607.73, and Columbia Bank
$177.,125.8. The combined total for Gen, EMS, and Umpqua Bank is $2,266,822.30.

Payroll: Kim Lawrence presented the November 2025 payroll in the amount of $42,860.31 for
the Board’s review and approval. Commissioner Brock moved to approve the November 2025
payroll in the amount of $42.860.31 as presented. Commissioner Faber seconded the motion.
Motion carried with all members voting in the affirmative.



Onalaska Fire Department

Lewis County Fire District #1
PO Box 100, 1733 State Route 508, Onalaska WA, 98532
(360)-978-4182 / Fax: (360)-925-3966

Warrant Distribution:
GEN-$63,119.23 EMS-$25.378.20 Total Imprest Transfer $88,497.43

Kim Lawrence presented November 20, 2025, through December 17, 2025, Warrant
Distribution transfer from the Treasurer account to the Imprest Account in the amount of
$88,497.43. Commissioner Brock moved to approve the Warrant Distribution, and transfer
from the November 20, 2025, through December 17, 2025, Treasurer account to the Imprest
Account in that amount of $88.497.43. Commissioner Faber seconded the motion. Motion
carried with all members voting in the atfirmative.

Interfund Cash Transaction Report- Interfund Cash Transaction Report for $78,825.28 for
LTGO-Principal and Interest half from EMS and half from GEN. Local Engine Principal and
Interest from GEN. Commissioner Brock made a motion to approve the Interfund Cash
Transaction in the amount of $78.825.28 for LTGO and Local Engine payments.
Commissioner Faber seconded the motion. Motion carried with all members voting in the
affirmative.

GEMT Payments- Information of deposits for the BoC. 2022 Final Settlement of $15,374.58
for GEMT. The 2024 GEMT Interim payment in the amount of $54.735.62.

Chief’s Report December 18, 2025

Calls for the month of November 2025 — 34, Fire — 2, EMS - ALS transports — 12, BLS
transports — 7, Refusals — 5, Service Calls — 4, Other — 4, and Mutual aid given- District 8 - 3
times. Overlapping calls - 0

Other

Rediscussed the purchase of a Generator for Station 1. Chief Flexhaug has tried to get
estimates to purchase a Generator and once he states that he would like to use Sourcewell no
one will respond. Discussion among the BoC concludes that Station 1 needs a Generator in the
future. Chief Flexhaug is to continue with research on what size of Generator the Station needs,
and what type of full. Overall, the size and fuel would be better determined after the District
decides what needs are needed by the generator. Depending on purchase price it may need to
go to Bid, and the District will need to use the Vendor List.

Vehicles

Heavy Rescue truck sale
Ambulance 1 is at Braun for re-chassis -Should be Complete 2/26/26 it will then need striping.
New engine- waiting on prebuild
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Stations
Roll up door at Station 1-

Training

In November we had 4 fire trainings and 1 EMS training

Meetings
November 28 - Christmas tree lighting-went well good community involvement.

December 2 - EMC meeting

December 3 — WREMS-Lost the Director. Not sure how it will affect Lewis County.
December 3 - Fire Chief’s Association

December 4 - Active Shooter meeting -Funds have been released. Train the Trainer dates are
scheduled.

December 6 - Fill the Ambulance Food Drive — Donations went to SOMMA Food Bank.
December 10-12 East County Flooding- Chief Flexhaug became the Operations Section Chief.
He helped with Emergency Operations. He was Point of Contact. Overall, the scene was
handled well due to past flooding. There will be Review of this Event and suggestions will be
made for some changes in future events.

December 17 - Christmas Families delivery

December 17 - EMS council meeting

December 17 - Christmas party

December 18 - School kids movie afternoon

Upcoming meetings

January 7 - Fire Chief’s Association
January 8 - Active Shooter meeting

Equipment

After the discussion of the flood. Chief Flexhaug and the BoC discussed the need for a small,
motorized boat. Chief Flexhaug has already done some research on small boats. The BoC
stated that it was a tool that the District needs and Chief Flexhaug can proceed with the
purchase (reasonable amount) of a small boat with either a gas or electric motor, life jackets,
and oars.
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Unfinished Business:

1. Appreciation Dinner 1-9-26 - We are getting prepared for the event. The Drager helmets
will not be here until February. This impedes the gifting of the old helmets (that have been
Surplused). Chief asked if they could be shipped before the Appreciation Dinner and they
will try to rush them.

2. Truck Sale GovDeals- The 1994 NAVI DT466 Vin #1HTSDAAR2SH673394 SOLD at
GovDeals auction for $9,100.00. GovDeals should deposit the funds on December 26, 2025.
The apparatus was picked up and moved out of the Station today with Chief Flexhaug’s
assistance.

New Business:

1. Resolution 2025-10 Equipment Surplus Helmets, Boots, Gloves-Commissioner Miles
read Resolution 2025-10 in its entirety. Commissioner Brock made a motion to accept
Resolution 2025-10. Commissioner Faber seconded the motion. Motion carries with all
members voting in the affirmative.

2. UTYV Federal Surplus- In the past the BoC stated that the District could purchase an All
Terane Vehicle. Chief Flexhaug presented a Federal Surplus ATV to the BoC that is free.
It has some good qualities for an offroad vehicle for the Department. The BoC is in favor
of adding it to our fleet.

Good of order- Commissioner Brock was wondering if our address was shown correctly on
Google Maps. Chief Flexhaug stated that it was updated on Google Maps, but Apple Maps was
still showing a Chehalis address. He continues to work on it. The discussion of getting a
mailbox in the future may help with the Onalaska address. OVFA Christmas Families, Chief
Flexhaug shared the struggles of this event and feels that there is a need for change in the
future.

Adjournment: With no other business present, Commissioner Miles moves to adjourn at
1955hrs. These are the minutes of December 18, 2025, the Lewis County Fire Protection
District #1 meeting, hereby approved as written on this 19th day of December 2025.
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Commissioner Chair — Tim Miles

Commissioner — Carolyn Brock
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